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and Its Benefits

In the fast-paced, customer-focused environment of the Postal Service, effective communication
is essential for ensuring smooth operations, maintaining safety, and supporting strong teamwork.
Mindful communication promotes clarity, reduces stress under pressure, and helps build a
respectful, productive workplace culture.

Key Benefits of Mindful Communication:

e Enhances Teamwork: Promotes mutual respect among carriers, clerks, supervisors, and support staff.
¢ Improves Customer Service: Listening with patience and responding with clarity improves public trust.
¢ Reduces Errors: Clear communication helps avoid mistakes, safety issues, and operational delays.

e Supports Safety: Being present and aware helps prevent accidents and ensures everyone’s well-being.
¢ Boosts Morale: Builds a more positive, respectful environment in high-stress or fast-paced situations.

e Encourages Respectful Conflict Resolution: Helps manage tension calmly and constructively.

Whether you’re a carrier on the move, a clerk at the counter, or a supervisor managing multiple
tasks, how you communicate directly affects your team, your customers, and your own job
satisfaction. Mindful communication means being fully present, listening with attention, speaking
clearly and respectfully, and responding with intention rather than reaction. By practicing mindful
communication, USPS employees can minimize confusion, improve collaboration, and create a more
respectful and efficient work culture —especially during high-pressure moments.

For additional guidance on mindful communication—speaking and listening in a way that benefits
yourself and others—reach out to the EAP or visit EAP4YOU.com.
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