USPS CIR SUPPORT FOR LEADERS

Leading through Crisis

What Every Supervisor Should Know About CIRs

Supervisors are the frontline leaders who set the tone during times of uncertainty. When a crisis
strikes—whether it’'s a workplace accident, natural disaster, threat, or sudden loss—employees
look to their supervisor for direction, reassurance, and stability. Understanding how to activate and
support a Critical Incident Response (CIR) is essential to maintaining safety, morale, and continuity
of operations.

What Is a CIR?

A Critical Incident Response (CIR) is a structured, professional intervention provided after a
traumatic or significantly distressing event in the workplace. USPS offers CIR support 24 hours a
day, 7 days a week through the Employee Assistance Program (EAP), ensuring employees never
have to navigate a crisis alone.

The purpose of a CIR is to:

e Help employees process emotional reactions to the event
e Restore a sense of safety and stability

e Reduce the risk of long-term stress reactions

e Strengthen coping skills and resilience

e Support a healthy return to routine and mission readiness

Early intervention can prevent confusion, fear, and misinformation from escalating, and it
encourages employees to seek help before stress becomes overwhelming.

What Events May Require a CIR?

Critical incidents can take many forms, including:

e Employee accidents or injuries, such as slips, falls, machinery entanglements, or serious
vehicle incidents

e Sudden medical emergencies, including seizures, strokes, or heart attacks witnessed by co-
workers

e Security threats or acts of violence, whether internal or external
e The unexpected death of an employee, regardless of the cause

e |arge-scale community emergencies, including hurricanes, wildfires, flooding, or other natural
disasters



e Events that significantly disrupt operations or create high emotional impact, even if no physical
harm occurs

Such events can create lingering stress reactions among individuals and entire teams. Promptly
requesting CIR support allows the workforce to regain emotional balance and maintain focus
during recovery.

Why CIRs Matter for Supervisors

Supervisors serve as the critical link between employees and organizational leadership. In the
immediate aftermath of a crisis, supervisors’ words, actions, and decisions shape how employees
interpret what happened and how secure they feel moving forward.

A supervisor’s key responsibilities include:

¢ Recognizing the Need for Support: Some employees may show visible distress, while others
may remain quiet. Supervisors should pay attention to changes in behavior, concentration, or
performance following a critical event.

¢ Ensuring Immediate Safety: Before anything else, confirm that employees are out of danger
and that emergency procedures are followed.

e Activating the CIR Process: Contacting the EAP to report a CIR brings trained professionals
to assist—relieving supervisors from trying to manage emotional reactions alone. This support
may involve on-site response, telephonic assistance, group sessions, or follow-up care.

e Communicating Calmly and Clearly: Employees look for guidance. Offering clear instructions,
acknowledging the emotional impact, and avoiding speculation provides reassurance in
uncertain moments.

e Supporting Recovery Over Time: A CIR is not a one-time event. Continued check-ins,
flexibility where appropriate, and awareness of lingering stress help employees fully regain
stability.

When supervisors handle crises thoughtfully, they not only support the immediate workforce but
also contribute to long-term organizational resilience.

Avoiding Common Missteps
Even well-intentioned leaders can inadvertently make a crisis more difficult to navigate.
Supervisors can strengthen their effectiveness by avoiding these pitfalls:

e Delaying action. Waiting to call EAP or report the incident may allow distress and confusion
to grow. Reach out to 800-327-4968 (800-EAP-4YQU) as soon as possible to initiate the CIR
process and determine the best response for the situation.



¢ Focusing only on operational tasks. Overlooking emotional needs leaves employees feeling
unsupported.

e Trying to manage everything alone. A CIR is a specialized service—use it.
¢ Minimizing the event. Employees need acknowledgment that the experience was difficult.

¢ Failing to follow up. Healing continues after operations resume; checking in shows employees
they’re valued.

e Communicating inconsistently or unofficially. Clear, factual updates prevent rumors and
anxiety.

Intentional, compassionate leadership reduces the likelihood of long-term stress or workplace
disruption.

Best Practices for Leading Through Crisis

Effective crisis leadership can transform a difficult event into an opportunity to strengthen trust
and teamwork. Supervisors can lead with confidence by:

e Staying composed and modeling calm behavior

e Activating a CIR early to ensure appropriate support

e Offering empathy and validating employees’ reactions

e Providing structure, routine, and clear expectations during recovery

e Encouraging employees to use EAP services for individual support

e Reflecting on the incident afterward to identify lessons learned and improve future readiness

When employees feel cared for and supported, they recover more quickly and return to work with
renewed commitment.

The Supervisor's Impact

Postal supervisors who understand and apply CIR principles demonstrate leadership that goes far
beyond operational oversight. They show employees that the organization values their well-being
and stands with them during difficult moments. This support builds trust, strengthens morale, and
helps maintain continuity of service—even under pressure.

Crises will always arrive in unexpected forms. But the way supervisors respond does not have
to be uncertain. By staying calm, engaging the CIR process early, and putting people first, every
supervisor can lead through crisis with clarity, confidence, and compassion.

Every CIR is a chance to support growth, strengthen trust, and reinforce the values that define
great leadership. By approaching these moments with fairness, clarity, and compassion,
supervisors can help shape a workplace where employees feel guided —not just managed.



Remember, you don’t have to navigate these challenges alone.

The Employee Assistance Program (EAP) is available to provide additional guidance,
resources, and consultation to help you address concerns effectively and confidently.

*EAP counselors have master’s degrees and are licensed professionals. Your privacy is protected by strict federal and state
confidentiality laws and regulations and by professional ethical standards for counselors. Information you share with the
EAP may not be released to anyone without your prior written consent, except as required by law (e.g. when a person’s
emotional condition is a threat to him or herself or others, or there is suspected child or elder abuse) or the issuance of a

court order upon a showing of good cause.
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